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COMPANY OVERVIEW

Microgy is a developer, owner and
operator of renewable gas facilities.

Microgy uses advanced anaerobic
digestion technology to extract
methane-rich biogas from animal and
food industry waste. Energy that is = L
produced is cost-effective, clean, — i |
reliable and secure. Microgy’s system == o=
helps farms and businesses manage
the wastes they generate.
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MICROGY BACKGROUND

@ Microgy, Inc. is a wholly owned subsidiary of
Environmental Power Corporation

@ License Agreement - Dansk Biogas
Technology:

v Commercial technology with over 25
projects

v’ Over 15 years of operating success
e Three U.S. Projects operational (WI)

@ One under construction (Stephensville, TX)

@ 20 digesters in varies stages of development
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Avoliding Digester Operating Pitfalls

@ Develop Preventative
Maintenance program and
schedule

e Reliability improvement focus

e If necessary improve
performance w/ design and
equipment changes

@ Develop spare parts strategy
and logistics...

e Add plant “call-out” system to
Improve response time
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Additional Actions to Improve Operations

© Develop effectiveness of
employees (ie: training and
communication)

[ microGY L

e Improve planning of work and
manpower (ie: schedules)

© Continuously develop new and
Improve existing methods and

procedures

e Utilize lessons learned as - > moen.
improve existing operations and o
design and build new operations e E T

© Implement tools that tract and
maintain trends and records (ie:
log book, production and
trending data)
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Tools Used to Improve Operations

Title: Trend Viewer Status: Freeze Mode
Dala Period: 1:0:0:0.0 (dd:hh:mm:ss.msecs)

© Intranet log book/database ot i ool yirientoes I
v" Record field data and maintenance
activities
v' Provides access to all field service
documents (ie: procedures, schedules
and inventory lists)

v" Record and time stamp all scheduled | | ol
and unscheduled outages i il esels

Descrpion [vaie | Time [ Dot |
ET)
a

1 Freeze Mode

8 Generator Current 91757 12:17-49 AM
[l Generator Output T8E6T 12:19:39 AM

e System Trending RS Ot s mos s

© Production and Performance Reporting
v' Production reports

v' Aggregate production, Intranet and trending data to develop standard
performance, productivity and maintenance reports

v' Weekly and monthly reports help flag issues before they impact reliability and
hinder performance
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Operation/Performance Results

@ Engine-g
n I n e e ne r ato r Micrsgyinc. | Production Report
sets operating at St i o O Prietprbes S ).
9 5 + % O n - S t r e am March 2006 (26 days) Target Actual %

Btu Billable {mm): 4,925 4524 91.9%

Btu Production (mm): 4,925 4,524 91.9%

factor miipsas s ey e =0
e Current Btu e
Production 90+% of e
tar g et R 2 7 7 & 7

g
|

@ Current capacity = s
factor of 85+% ]

**** Note: All Data Date & Time References are GMT *™*

o
.
% - Run DatelTime: 032872006 2:28 pm
o Report Revision: 01/14/2006 12:24 am  MA\Tesf\Production {Blu billing, month basis).rpt 2
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Auxnlary &
Boiler

== Interconnectlon _
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